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Working to see more
capital being invested
more responsibly

RIAA works to see more capital invested
more responsibly:
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RIAA works to shift more capital into sustainable assets and enterprises
and shape responsible financial markets to underpin strong investment
returns and deliver a healthier economy, society and environment.

RIAA is the peak industry body representing responsible and ethical investors across Australia
and New Zealand. RIAA is a growing active network of over 200 members managing more than
$5 trillion in assets, including superfunds, fund managers, consultants, researchers, brokers,
impact investors, property managers, banks, community trusts, financial advisers and dealer
groups.
Contact details
Level 9, 387 George Street, Sydney NSW 2000
+61 2 8228 8100
info@responsibleinvestment.org
responsibleinvestment.org
ABN: 988 248 315 60
@RIAANews

Letter from the Chair
Pablo Berrutti
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The growth and adoption of responsible investment is a global phenomenon. Time and again we
have heard that a tipping point has been reached. That RI is mainstream.
In Australia the numbers support this contention, half of professionally managed assets are
managed under responsible investment strategies, four times what they were a few years ago.
Mainstream investors have adopted approaches previously frowned upon, for example we
have seen the exclusion of tobacco from over 40 Australian superannuation funds, including
Australia’s largest.
Outside of Australia we have seen the world’s largest pension fund invest US$10bn in ESG
indices. The world’s largest sovereign wealth fund divesting coal assets. The world’s largest fund
manager vote against two directors on the board of the world’s largest listed oil company over
climate change. The entire New Zealand pension industry implement ethical screens over default
KiwiSaver options. These are not fringe events.
Increasingly though responsible investment is less defined by what we won’t invest in but what
we will. The oversubscription of many of the US$103bn in green bonds issued in 2017 (up from
$81bn the year before) is evidence of that.
So too is the growth in impact investment which continues to surpass all expectations. The
Australian Government’s support, while small at $30m, is significant in its acknowledgement of
the potential this investment approach has for improving social and environmental outcomes.
State governments too have shown support with the $1.1bn social housing fund managed by
TCorp being the most significant example of this and smaller social benefit bonds providing an
important incubator for new investment structures.
This is all great news but when we step back and look at it in context we are still closer to the
beginning of the journey than the end. The increasing impacts of social and environmental crises
like climate change, inequality, failing governance (e.g. tax avoidance and political influence) and
tensions between these issues and achieving sustainable development objectives are clear and
urgent. From the World Bank to the UN to the World Economic Forum the essential role of private
capital in addressing these issues has been highlighted again and again.
As stewardship codes have been adopted around the world, the connection between these
issues and the stewardship responsibilities of institutional investors is being made by
an increasing number of stakeholders. In Australia, where the pension system
is larger than the nation’s GDP, institutional investors cannot avoid the
negative impacts of these issues or their role in addressing them.
The public’s expectations of institutional investors in this
regard has also increased. Consumer research by Lonergan
released at the RIAA annual conference found that 9
out of 10 Australians expect their superannuation to
be managed ethically and responsibly and 8 of 10
would switch super funds if they found their fund
didn’t align with their values. These numbers are
extraordinary and a significant increase on the
same questions asked just three years earlier.
However, investors and finance more
generally have been slow to adapt.
Only 16 of 91 Australian fund managers

assessed by RIAA can demonstrate systematic processes for integrating environmental, social and
governance (ESG) considerations.
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This contrast between the public’s expectations and our delivery on them poses a social license
to operate risk for the industry.
The risks to our industry’s social license to operate goes beyond approaches to responsible
investment, they extend to the very foundation of the financial system – trust. The 2017 Edelman
Trust Barometer shows that while trust in financial services has increased since last year it
remains amongst the least trusted industries, with advice and asset management among the
least trusted within financial services.
According to Edelman one of four areas where financial services can build trust is by focusing
on social purpose and having positive real world impacts. The connections between responsible
investment, effective stewardship and filling the trust deficit are clear. However, doing so requires
moving beyond incremental and inward looking approaches to finance, it requires the recasting
of our industry’s purpose to meet real world 21st century needs.
RIAA has been at forefront of responsible investment in Australia since the year 2000. RIAA
has grown and morphed over this time, making contributions through education, certification,
transparency, policy advocacy and most importantly bringing together like-minded people. We
consider ourselves to be the hub for responsible investment in the region.
As time has passed our constitution has been updated from time to time, however with the
changes described above the RIAA board believes now is the time to update it again. RIAA needs
a governing document which is fit for the 21st century.
Our focus in the months ahead will be to consult with RIAA members on proposed changes.
These changes will reflect the belief of the board that:
1.
2.

3.

4.

5.

Trust is the foundation of our industry and the ethical conduct of its participants is a
prerequisite to sustaining our social licence to operate.
Investment practices directly impact and indirectly influence the health and well-being
of people, society, the environment and the economy; this influence and our modern
understanding of these connections confers significant responsibilities on investors.
Through the alignment of financial objectives with the broader interests of society - such
as those set-out in the UN’s Sustainable Development Goals – we can establish signposts to
guide our actions and the allocation of financial capital.
By doing so we recognise that satisfying the expectations and investment needs of
beneficiaries relies upon the positive environmental, social, governance and ethical
performance of the assets, enterprises and activities invested in.
The effective collaboration of like-minded investors and other stakeholders is important for
achieving these shared objectives.

On foundations like these the industry can recast its purpose in a way which honours our duty
to beneficiaries to deliver financial returns in a way that has a positive impact on society and
respects environmental boundaries.
The time has come for a new age of purpose-led finance. With the support of our members RIAA
will continue its important contribution to achieving these ends.

Yours sincerely,

Pablo Berrutti
Chair

Letter from the CEO
Simon O’Connor
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Dear Members and other stakeholders,
I’m pleased to deliver this year’s Annual Report that sets out the progress RIAA has made for and
with our members in the 2017 financial year.
With RIAA now two years through our three year strategy, this report highlights strong progress on
many fronts: growing funds flowing into responsible investments; growing demand for responsible,
ethical and impact investments; ongoing work to develop the capacity of our industry; more active
participation in important policy developments; and a surging lift in awareness of responsible
investment, as measured through sizeable step up in media mentions, growing readership of our
Responsible Investment Benchmark Reports, and subsequent growth in RIAA’s membership.
As more of the finance sector commits to taking a more responsible approach, RIAA is stepping up
our efforts to play a key role in working with our members to define what responsible investing and
finance will mean not just today, but for tomorrow.
In the context of growing consumer demand and ever more institutions committing to RI, we
consider it more important than ever to help the industry understand what leading practice looks
like across the many styles and approaches to responsible investment. Whether that is through
our Certification Program, our ESG integration assessment, our inaugural Superfund RI Benchmark
report, or our Financial Adviser Certification, RIAA is committed to working with members to
continue to increase capacity and standards across the industry, to highlight leading practice and to
work with members towards that end.
We also continue to work hard to identify the key bottlenecks that are preventing the further
uptake of RI and setting in train work to respond to these.
This includes the development of the Responsible Returns web-tool to make it easier for
consumers to navigate towards the ever greater range of responsible products; our New Zealand
consumer research to help our members better understand what consumers are wanting from
their investments and savings; as well as launching the Impact Investment Forum to harness the
substantial interest within RIAA’s members in this growing and important segment.
I’m very pleased to present this report that sets out some big achievements from our organisation
across 2017. Importantly, with our growing membership and strong member satisfaction rates,
RIAA is positioned well to continue to increase our impact towards achieving our goal of seeing
more capital flowing towards sustainable assets and enterprises, to shape responsible financial
markets, and underpin strong investment returns and a healthier economy, society and
environment.
I would like to thank our growing membership base for all the
guidance and work you all do to contribute to this mission – we
very much enjoy working with you and for you. I’d also like to
thank the RIAA team who work incredibly hard on our very
ambitious mission, never shying from stepping up to
the next challenge and delivering it in an expert and
professional manner.
I look forward to working with you all in the
coming year.
Yours sincerely,

Simon O’Connor
CEO

2017 in numbers
Broad responsible
investment in Australia
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Broad responsible
investment in New Zealand

$NZ131b - 67% growth

$AU622b - 44% TAUM

Australia: ‘Core’ responsible
investments increased by 26% to $64.9
billion AUM

3-Year strategic plan
Core RI AUM in Aus

10%

2.5%
Yr0

3.8%

4.5%

Yr1

Yr2

Yr3

New Zealand: ‘Core’ responsible
investments increased by 2,650% to $42.7
billion AUM

RIAA Members

Member Satisfaction

investment organisations
and individuals who
manage over $5 trillion in
AUM globally.

believe RIAA does a good
job raising awareness
of RI

187

Media Coverage

Events

media mentions, of
which 53 appeared in
NZ media

events delivered reaching
1234 attendees

212

93%

Conferences

17

360

Benchmark Reports

Certification

Policy

Australian and New
Zealand reports
downloaded 12,300
times with 113 media
mentions

certified investment products
from 35 organisations

policy submissions made
across Australia and NZ

2

112

delegates at responsible
investment conferences in
Melbourne and Auckland
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Organisation

New Initiatives

•

New Initiatives:
• Impact Investment Forum
• Superfund Responsible Investment
Benchmark Report
• ResponsibleReturns.com.au
• New Zealand Consumer Research

3.2
•

Staff members based in Sydney
and Melbourne
Budget deficit

4
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This year’s Annual Report sets out
what RIAA has delivered and achieved
on behalf of our members in FY2017.
The report is framed around our key
work domains, consistent with our
3-Year Strategy:
1.
2.
3.

The Market
Our Members
The Organisation
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The Market - working to drive demand and
shift investment practice, working at both a
retail and institutional level

A key focus for RIAA’s work is to drive the demand that underpins responsible investment. Our
work has us focused on four key areas to achieve this:
1.
2.
3.
4.

Delivering tools for investors to navigate towards responsible investment products and
advice – delivered primarily via our Certification Program and communicated via our
Responsible Returns web-tool
Strong voice for the industry – delivered via our communications and media work to
represent the industry, and build awareness of responsible investment
Setting the rules of the game with a focus on policy that supports responsible investment in
the long term
Collaboration with key stakeholders to amplify our impact – acknowledging that we alone
can’t deliver our goal of shifting a finance system to one that is based on more responsible
investing. It’s essential we work in collaboration with partners and stakeholders in a smart
way to deliver on these objectives.

Responsible Investment Certification Program
RIAA’s Certification Program was re-launched in FY16 after considerable work
to strengthen the processes and governance that underpin the Program; a
program that has been in place for 10 years and is globally leading in this
area, certifying and setting the performance expectations for responsible
investment products and financial advice.
Within two years since this re-launch, the Program has established itself as
a critical part of the growing responsible and ethical investment landscape
in New Zealand and Australia, nearly doubling the number of products
certified, from 45 prior to the re-launch, to 160 as at November 2017 (in FY17,
from 90 products to 112 products).
But more significantly, in a market of rising demand for responsible, ethical and impact
investment products and financial advice, this program is increasingly important for verifying
products as true to label, providing consistent and transparent disclosure about products and
directing the rising demand towards quality investment opportunities.
This year we started measuring the impact of the decisions put down by the governing
committee of the Program. We were keen to understand if the Program was doing more than
improving consumer choice; that it was also delivering better quality responsible investment
products and disclosures. 95% of all certifying and recertifying funds, superfund options and
financial advisers were provided with recommendations for improvements or corrective actions
for follow-up, indicating that the Program is working to push members to deliver responsible
investment products that continue to meet client and consumer expectations.
Our consumer research launched in November 2017 again confirmed the importance of this
Program with 86% of Australians stating they would be more likely to invest in an organisation,
fund or product that has been certified by an independent party for its responsible investment
practices.
Furthermore, the two main barriers holding back further investment in responsible products as
cited by the 1037 Australians surveyed were:
•
•

56% feel that there is not enough independent information available; and
48% report that they don’t have time to look at all the options and compare them.

It is this evidence - also reported from our NZ consumer research in November 2016 - that
underpins the case for our Certification Program, and the Responsible Returns web-tool that is
the communications piece for the Program.
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It is pleasing to see the increasing number of users of the Responsible Returns web-tool. We are
continuing to promote this as a central platform for the investing public and financial advisers
to navigate towards investment options that match their interests, by providing easy and
comparable information on each of RIAA’s certified products.
It is interesting to note that with rising demand for responsible, ethical and impact investment
being a global phenomenon right now, there are discussions around the development of
Certification-type labelling in multiple markets, from Canada, UK and much of Europe, that we
are now feeding into.

45

products

20

managers

FY15

112

160

90

products

products

28

organisations

organisations

advisers

advisers

FY17

FY18 YTD

products
managers

FY16

35
22

59
22

Responsible Returns web tool
Launched in November 2016 after a year
of development, the Responsible Returns
web-tool has become the key resource for
comparing and contrasting responsible and
ethical investment options in Australia and
New Zealand.
This consumer facing web-tool was designed specifically to address the greatest
barriers to further uptake of responsible investment options, as highlighted in our
consumer research across Australia and New Zealand. Responsible Returns makes it
easy for consumers to find investment options that match their interests and values,
and as at December 2017 presents 160 investment options across diverse asset classes
and investment styles, spanning New Zealand and Australia.
In addition to retail consumers, we are increasingly speaking with wealth management
firms, dealer groups, advisers and platform providers who are looking to update
Approved Product Lists with responsible investment options, and making it simpler
for them to see the breadth of options now available, from superannuation, managed
funds, KiwiSaver and banking products.
We continue to build out the functionality of the tool, recently adding a ‘Search
All’ feature that allows users to sort and filter the options by location, asset class,
exclusions and inclusions, responsible investment strategy, retail versus wholesale and
more.
RIAA has been targeting consumer media to build awareness for Responsible Returns,
with recent coverage in outlets such as The Australian Financial Review, CHOICE, News
Ltd, and Australian Conservation Foundation’s Habitat publication, helping to build
awareness and drive traffic towards the web-tool. Traffic to the web-tool has been
building steadily, with the average visitor spending several minutes exploring the site.
Visit responsiblereturns.com.au

Media – a strong voice for the industry
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A strong focus continues to be communicating the case for responsible investment through the
media. Our media work helps to grow the visibility and awareness of responsible investment in
all its forms to drive demand and provide a voice for our members.
Our media work focuses on industry press, as well as mainstream and consumer media with
coverage across all mediums in the last year including online, print, radio, television and
social media. Our media work continues to grow alongside the prevalence and awareness of
responsible investing and in FY17 we achieved the highest media mentions to date of 212 (up
from 176 in FY16), with 25% of this in NZ media.
Beyond the quantity of mentions, we aim for and measure the quality of mentions, and were
encouraged by the positive tone of media coverage in the last year, as well as a growing number
of feature pieces. One particular highlight was the cover feature article in the AFR Weekend
newspaper in May (see image below).
Our most significant media comes through the launch of our annual Responsible Investment
Benchmark Reports that are frequently cited at the time of the launch but also across the
year, as providing the benchmark data against which the industry is quoted as well as cited
extensively by the industry in their own communications. In FY2017, our Responsible Investment
Benchmark Report was downloaded a record number of times with 12,300 downloads and
attracted 113 media mentions.
Media mentions
FY18 YTD - 250 (45 NZ media)
FY17 - 212 (53 NZ media)
FY16 - 176
FY15 - 120

Policy

Cover of Weekend Financial Review in May 2017

RIAA continues to drive policy work consistent with the Policy Road Map produced in FY16 after
extensive consultation with our members. RIAA’s policy work ensures we make representations
to major industry consultations and in FY17 had us deliver four submissions across Australia
and New Zealand, as well as other active advocacy with regulators. RIAA works closely with our
global colleagues through the Global Sustainable Investment Alliance, seeking out opportunities
to build off global leading policy to support more responsible financial markets. We also
collaborate closely with other industry bodies, such as the PRI, on areas of policy intersection.
Submissions in FY17:
•
NZX on their revision of the Corporate Governance Code – 14 October
•
Commonwealth Treasury’s Social Impact Investment Discussion Paper – 27 February
•
NZ Financial Advice Regime draft amended legislation – 31 March
•
Joint Standing Committee on Foreign Affairs, Defence and Trade Inquiry into establishing a
Modern Slavery Act in Australia – 28 April

Collaboration
RIAA works collaboratively with a number of other industry groups and stakeholders to help
us progress our goals and amplify our impact. In FY17 RIAA was pleased to work formally and
informally with a number of organisations including:
•
•

Impact Investing Australia – we continued to work with IIA to bring the institutional
perspective to the impact investing conversation, including signing an MOU with IIA in May
2017 to bring over their research assets, database and content (See box on next page).
Principles for Responsible Investment – RIAA sits on the PRI Country Network Steering

•
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•

•

Committee and works closely with their staff in a number of areas including policy and
corporate engagement. Investor Group on Climate Change – we continuing to work closely,
share content and collaborate where opportunities exist and to avoid duplication of efforts.
NGOs – where useful, we work with NGOs on numerous matters, from our corporate
engagement work, to shareholder resolutions.
Global Sustainable Investment Forums (SIFs) – RIAA is actively collaborating with
regional SIFs primarily via the Global Sustainable Investment Alliance, but also directly
where opportunities present, to share best practices and insights from research, policy,
communications, and operations.
Other groups – we also delivered joint events and collaborated with other groups in FY17
including Australian Council of Superannuation Investors, Financial Services Council,
Australian Investor Relations Association, Human Rights Commission, Impact Investment
Summit Asia Pacific and others.

Impact Investment Forum
In May 2017, RIAA launched the Impact Investment Forum, a
new work program of RIAA that provides a platform for RIAA
members and other stakeholders to come together in the
interests of building a strong impact investment market in
our region and integrating impact across portfolios.
RIAA’s mission is to see more capital being invested more responsibly. Through the
Impact Investment Forum, we aim to develop and amplify the significant progress
delivered to date on impact investing, and help take impact investing to scale. The
Impact Investment Forum came about through a MOU with Impact Investing Australia,
based on RIAA taking on the research assets, database and market building
focus of IIA as they transition to a more targeted role.
RIAA’s Impact Investment Forum has been established as a dedicated hub to connect and
deepen the engagement of investors who are targeting the delivery of positive social and
environmental impacts alongside financial returns. Already RIAA’s IIF is delivering a work
program of activities focusing on: growing awareness and knowledge of impact investing;
delivering market defining research; building the capacity of impact investing advisers
and practitioners; broadening networks; growing public awareness and influencing policy
in support of impact investing.
Early achievements of the IIF include conducting two impact investing field trips in the
second half of 2017 attracting 28 people across sectors who overwhelming rated the
experience as excellent and attracting world-renowned impact investing leaders to speak
at the RI Conference.
The IIF is overseen by a committee of RIAA member experts in this field, with Peter
Murphy as its Chair (former CEO of Christian Super) and including representatives from
QBE, NAB, HESTA, Impact Investment Group, Impact Generation Partners, Brightlight
Impact Advisory, Australian Impact Investments and Giving Architects (New Zealand).
Read more here

Global Sustainable Investment Alliance
RIAA is a proud member of the GSIA, a collaboration of the
largest sustainable investment organisations around the world covering Asia, North America,
Europe and Australasia. This is an important organisation that brings together the critical
insights of the local and regional markets to a global level, and ensures shared learning across
global markets via regular CEO meetings.
An important piece of work is our biennial Global Sustainable Investment Review, which maps
the scale of responsible investment globally with the most recent report launched in March 2017
and providing important data that is cited across global media throughout the year. We jointly
presented a global media briefing and webinar on the results of this year’s Review, reaching an

audience of hundreds of investors globally.
The Report has been cited across global media, in outlets such as The Economist, Financial
Times, Reuters, Forbes, Bloomberg, Fortune, CNBC, The Australian, SMH, Pensions and
Investments, Austrade and many others.
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Visit gsi-alliance.org

ESG Research Australia
RIAA is pleased to house ESG RA and continues to work
with the management committee to deliver the important
annual ESG research awards. In 2017, the awards were
hosted in Sydney and attended by 81 industry participants.
This year’s awards went to:
Credit Suisse for the best piece of new ESG research
Citi for the best piece of ongoing ESG research
Citi for best ESG broking firm
In addition, this year we were pleased to present a Lifetime Achievement award to Elaine
Prior from Citi who is retiring after a stellar career in broking.
The awards in 2018 will include a new award for Best ESG Research from a non-broker,
broadening the awards to recognise the depth of expert ESG research being delivered
from many areas of the responsible investment community.
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Our Members – working to be an active &
informative hub for responsible investment
in our region, connecting our members and
building the capacity of the industry
RIAA comprises the most active network of responsible investors in our region,
providing a platform for the industry through which we share insights and
developments via our regular program of activities, events, webinars, working groups,
field trips, joint corporate engagements and research. RIAA acts as a hub of timely
and relevant ESG and ethical information keeping our members in touch and aware of
important trends in the market.

Members
RIAA’s work program is shaped by our members and delivered for the benefit of our
members. RIAA has a growing membership base across all parts of the finance industry, from
superannuation funds, fund managers, asset consultants, researchers, dealer groups, financial
advisers, banks, impact investors, professional services firms and beyond.
In FY17, RIAA grew its member community strongly from 159 to 187 members (18% growth).
Our asset owner members, and in particular superannuation funds, continued to grow in FY17,
reaching 22 superfund and asset owner members, with an additional four major superfunds
joining in FY17, including both industry funds and retail funds. We also built on our banking
membership with one of the major four Australian banks joining RIAA. The launch of the Impact
Investment Forum attracted a number of diverse new members with a strong focus on impact
investing.
Financial advisers are also an important and unique part of our membership, with these
members growing from 42 to 54 advisers.
Importantly, we continued to increase our activities in New Zealand to assist in the development
of responsible investing, and grew our members to 18 members, up from 9 members in FY16.
As at November 2017, we have 212 members who represent a diverse group of the finance
industry based in Australia, New Zealand, as well as a growing portion of international
organisations, from retail through to institutional, who manage well over $5 trillion in AUM
globally.

FY18 YTD - 212 members
FY17 - 187 members
FY16 - 159 members
FY15 - 147 members

Member satisfaction
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RIAA undertakes a member survey annually to help us shape our work plan and prioritise our
activities. In December 2016, the members survey showed strong satisfaction and support for
RIAA. RIAA is seen as good value for money and doing a good job of promoting RI in our region.
For the second year, we asked the question as to whether we do a good job of promoting RI in
New Zealand with improving results acknowledging our increased presence and work in New
Zealand.
•
•
•
•

73% agree that RIAA does a good job of raising awareness in New Zealand (FY16: 60%)
93% agree that RIAA does a good job of raising awareness around the case for RI in Australia
(FY16: 94%; FY15: 93%),
95% agree that RIAA supports its members (FY16: 94%; FY15: 95%)
93% agree that RIAA membership is good value for money (FY16: 94%; FY15: 93%)

The activities RIAA delivers which members derive the most benefit from are Benchmark Report,
the RI Conference, promotion of RI in the media, our Certification Program and policy work.
The member survey results are circulated to members each year early in the calendar year, and
we ensure at least a 25% response rate to these surveys (FY17: 27%).

Member events
Key to remaining the hub of timely and relevant ESG and ethical information for our members,
RIAA delivers a constant program of events, webinars, working groups, conference calls and other
activities.
RIAA runs both large and small events, often bringing together parts of our membership that
would benefit from closer collaboration and knowledge sharing to move along the industry,
whether in working groups, roundtables, or other events where we partner with external
organisations. In FY17 these covered issues such as engagements, policy, ESG trends, global
trends, networking events and issues-based events such as human rights, animal welfare and
controversial weapons.

Events:

Events:

Events:

Total Attendees:

Total Attendees:

Total Attendees:

FY17

FY16

FY15

17

1,234

18

1,150

12

643

Conferences
RIAA delivered our annual conferences in Melbourne and Auckland in November 2016 with
both events being sold out – 240 delegates in Melbourne over one and a half days and 120 in
Auckland.
These events are important parts of the annual calendar for the industry, where participants
share best practice insights, develop responsible investment skills, hear from leading speakers
across key global issues and trends, and network in readiness for the year ahead. In Australia:
•
•
•

93% of attendees said the conference met or exceeded expectations
91% of attendees said networking opportunities met or exceeded expectations
100% of attendees said quality of content met or exceeded expectations

Our New Zealand conference continues to strengthen in attendance and engagement, with
another strong event delivered in Auckland in 2016.

Research
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RIAA’s annual Responsible Investment Benchmark Report has, for 16 years, been defining and
mapping the growth, dynamics and performance of responsible investment across Australia and
New Zealand. This annually published report has become an important marker of the industry’s
growth and development, and is watched closely each year from market participants and the
media, with 113 media mentions in 2017 and 12,300 downloads of the Australian and New Zealand
reports and factsheets.
As the industry grows substantially, our focus continues to shift from simply targeting more
assets under management in responsible investment, towards the improved quality of
responsible investment implementation. Assessment of ESG integration is a key component
of this, where RIAA has undertaken extensive research to ascertain the components of leading
practice, and articulated these as a framework that is aimed at supporting the ongoing
improvement of ESG integration practices.
In FY17 and for the second time, our Benchmark Report undertook an assessment of fund
managers undertaking ESG integration to acknowledge and promote leading practice. RIAA
assessed 78 PRI signatory fund managers against a definition of leading practice, finding 16
demonstrated leading practices in ESG integration.
RIAA is delivering a similar model across many of the responsible investment strategies, to
further articulate the components of leading practice.
In FY17, RIAA also launched the inaugural Superfund Responsible Investment Benchmark Report,
an assessment of the responsible investment practices of the largest 50 asset owners across
Australia and New Zealand. Again, a framework was developed that sets out the components
of leading practice, and an assessment undertaken of the largest 50 funds. This research –
undertaken annually – found 12 funds that were able to articulate a comprehensive approach to
responsible investment.

Superfund
Responsible Investment
Benchmark Report
2016

Responsible Investment
Association Australasia
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The Organisation – Working to build a
strong and sustainable financial and
operational base to be an impactful
organisation
Strategic plan
RIAA’s 3 Year Strategic Plan was launched in September 2015 and clearly articulates the priority
work areas for RIAA, and where our efforts are best directed to achieve our goals.
RIAA is now halfway through the delivery of this 3 year strategy, and frequently checks in on progress, both internally and with the RIAA board, such as through biennial board strategy days, as
well as reporting back to members on progress through this Annual Report.
RIAA has set targets against which to measure our success on delivering this strategy that we
report on annually.
As we move into FY18 and into the last year of the strategy, RIAA will commence running consultations with members to start to develop the next 3 year strategy that will take RIAA into the
2020s.

Measuring our success
Focus

Target

Progress – year 2

Measuring the
movement of capital
into responsible
investment products

Targeting growth
in funds within
Core Responsible
Investments from 2.5%
of total AUM to 10%
total AUM in 3 years

AUM has shifted from 2.5% to 3.8% after the
first year and 4.5% by year 2.

The impact of
responsible investors
through their active
ownership practices

Progress more
impactful RI industry
through the use of all
the tools available to
active owners

•

•

The shift in policy and
regulatory settings
that enable a more
responsible investment
approach

Progress in shifting
policy settings for
long term, responsible
financial markets

•
•
•
•

RIAA defines leading practices across
many RI approaches, including
the assessment of ESG integration
practices in our Benchmark Report &
Superfund Benchmark Report. This
defining leading practice will continue
to role out for impact investment,
corporate engagement, financial
advice, responsible banking and ethical
investment.
Corporate engagement working group is
better coordinating engagements across
our industry, including leading some
joint engagements
Launched Policy Road Map in Nov 15
which is guiding our work program
4 submissions into Government
inquiries
Treasury on Impact Investment, Modern
Slavery Act, NZX Corporate Governance
Code, NZ Financial Advice Regime
Refined position on fiduciary duty,
including consulting with other industry
bodies, and meeting with APRA

Financial report
RIAA continues to build the financial strength of the organisation in order to properly resource
the organisation to deliver on the strategy.
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FY17 has again seen our revenues increasing through membership growth whilst we continue to
invest in developing our work programs. We have included new research programs (Super Fund
Benchmark Report), new member forums (Impact Investment Forum), built on existing programs
such as Certification and launching new communications tools, specifically the Responsible
Returns web-tool. FY17 saw a big one-off investment in the development of the web-tool.
In FY17 we concluded the year with a financial deficit of AUD$36,453. Despite this, our revenues
have grown substantially across the year as our member numbers increase and we attract more
sponsorship investment and conference income, whilst expenses also grow - due to increased
staffing as well as investments in our work programs, both research and the web-tool - but at a
slower rate than revenues.
Despite, running a deficit, RIAA continues to receive income from the PRI Enterprises as receipts
from the sale of the Responsible Investment Academy, which are captured on the balance sheet
but not as income on the profit and loss statement. We received $82,000 in FY17 which effectively
delivered RIAA an underlying surplus of $46,000 which has boosted our cash reserves, and
enabled us to make investments in programs such as the web-tool. We ended the year with cash
of $215,000 and equity of $154,000.
Member fees and conference revenues continue to be the major contributors to RIAA’s revenue
(approximately 78% of revenue), with member revenue continuing to increase year on year.
In 2017, the Board-approved an increase to member fees (brought into effect April 2017) but
keeping them at the lower-end of member fees charged by other bodies. The aim of the increase
is to add capacity internally to lift staffing above the 2.5 FTE and to better resource RIAA to
deliver high quality and increasingly impactful work for our members.
As at December 2017, we now have 3.2 FTE staff.
We are pleased that this fee increase has not resulted in any member attrition.
The audited Financial Report will be presented to members at the AGM on 12 December 2017.
For those who would like to see a full Financial Report, please get in contact with RIAA. RIAA’s
auditing services continue to be provided by Grant Thornton.

Table: Key financial figures for FY17
2015

2016

2017

Revenue

617,763

499,847

673,150

Expenses

419,801

585,124

702,103

Surplus/Deficit

196,194

(88,366)

(36,453)

Net Position

279,064

190,699

154,246

Annual Budget Deficit/Surplus
$196,194

($88,366)

FY15
FY16

($36,453)

FY17

Good governance
RIAA’s Board oversees and sets the direction of the organisation.
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The Board consists of 13 directors, which in FY17 had representatives from across RIAA’s membership categories. The Board maintains a skills matrix to ensure the board has the skills and
experience to appropriately govern the organisation.
In FY17, the Board met on six occasions, one of which was a full board strategy day (February
2017).
RIAA is very thankful to the contribution that the volunteer board makes in assisting in driving
RIAA’s direction and focus.
Board members
•
•
•
•
•
•
•
•
•
•
•
•
•

Pablo Berrutti (Chair) - Colonial First State Global Asset Management
Susheela Peres da Costa (Deputy Chair) – Regnan Governance Research and Engagement
Phil Vernon (Treasurer) – Australian Ethical Investments
Simon O’Connor – CEO/Executive Director
Peter Murphy (Secretary) - Independent
Greg Chipman - Independent
Karen McLeod – Ethical Investment Advisers
Justin Medcalf – Bendigo Bank
Anne-Maree O’Connor – New Zealand Superfund
Will Richardson – Impact Investment Group
Matt Mimms – New Zealand Representative – The Investment Store
Sarah Barker – Independent
Jim Hardy – Community Sector Banking

RIAA would like to thank one director who stepped down in November 2016:
•

Michael Josephson

Skills matrix and attendance

PB
Position

Chair

Sector/representation:

Fund
Mgr

PV

SPDC

Dep
Treas.
Chair
Asset
ESG
Owner Research

PM
Sec

SO

GC

JM

AO

WR

MM

JH

SB

MD
Ind.

Bank

Asset
Owner

MJ

Impact

NZ

Bank

6

6

5

3

5

10

5

9

3

3

2

2

1

2

Investment and RI
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Marketing/ Public Relations


















Legal
Accounting
Human resources/ industrial relations

Ind.

KB

Started Ended
AGM 16 AGM 16

Risk management and compliance





Policy Development





Project management/ process
improvement





Education and training





Relevant Networks
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Board or senior management experience

Of possible attendance:





Technology

Attendance at board meetings (%)



























Legal Adviser Adviser

Board committees
The board maintains three committees and ad hoc working groups as required. These
committees are in operation to oversee important areas of work and governance
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•
•
•
•
•

Governance Committee – Pablo Berrutti, Chair - 5 members
Policy Committee – Susheela Peres da Costa, Chair – 5 members
Certification Assessment Panel – Justin Medcalf, Chair – 3 (plus one external member has
been co-opted)
New Zealand Committee – Matthew Mimms, Chair
Conference Committee – Simon O’Connor, Chair

RIAA staff
RIAA has grown its staff in the last year to better resource the organisation to deliver our
ambitious work program, adding one additional part time staff member in FY17, Carly Hammond,
who joined RIAA from Impact Investing Australia to head up our marketing efforts and manage
our Impact Investment Forum.
As at the end of FY17, RIAA had 3.2FTEs, with 2 people based in the Sydney office and 2 people
based in Melbourne office.
Staff at RIAA at end of FY17 are as follows:
•
Simon O’Connor – CEO/Executive Director – 5 years
•
Nicolette Boele – Executive Manager, Policy, Research and Certification – 3 years
•
Josh Edmunds – Manager Operations and Member Services- 5.5 years
•
Carly Hammond – Head of Marketing and Impact Investment Forum Program Manager 0.2
years

Pro bono support
RIAA would also like to acknowledge the pro bono support we received through the year from a
number of organisations.
•
Minter Ellison – provision of pro bono legal governance advice
•
Regnan – providing office space to our Sydney based staff
•
UCA Funds Management – providing office space to our Melbourne based staff
•
Grant Thornton – providing verification services for RIAA’s Certification Program
•
KPMG - providing verification services for RIAA’s Certification Program
•
Credit Suisse, KPMG (Aust and NZ) and Australian Ethical – providing meeting rooms for
events, working groups, board meetings and other meetings for RIAA board, staff and
members.
•
The Investment Store (NZ) – for providing market development support in New Zealand

So far in FY2018
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At the time of writing this Annual Report in November 2017, the 2018 financial year is well
underway and RIAA has already delivered on a number of important projects and activities.
Since the start of the financial year, RIAA has:
•
•
•
•
•
•
•
•
•

Delivered Benchmark Reports for Australia and New Zealand that have shown the continuing
strong growth of responsible investment in both markets;
Delivered a sold-out conference in Auckland with 125 delegates;
Delivered a sold-out conference in Sydney with 350 delegates over 2 days – our largest
conference yet;
Continued to grow our membership from 187 members to 212;
Launched consumer research into the expectations of Australians as to how their
investments are made;
Attracted over 250 media mentions, surpassing the full FY17 total;
Provided input into Commonwealth Treasury’s Modern Slavery in Supply Chains Reporting
Requirement, foreshadowed for introduction in 2018;
Delivered two Impact Investment Forum field trips; and
Continued to grow the Certification program, reaching 160 products certified, up from 112 at
end FY17.

We are looking forward to continuing to work with our members to grow this market at what is an
exciting time in the rise of responsible investment.

For more information or to find out
how to become a member, please visit
responsibleinvestment.org or contact us at
info@responsibleinvestment.org

