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Letter from the Chair
Pablo Berrutti

Dear members,
It’s easy to imagine that we are living in two
worlds simultaneously.
The world of hope
In one world we have the Paris Climate
Agreement and the Sustainable
Development Goals, countries coming
together to recognise and set clear
objectives for addressing the great
sustainability challenges of our time and the
century to come.
In this world renewable energy and storage
prices are falling fast and are reaching levels
where they are cheaper than fossil sourced
energy. Impact investment and social
enterprise are helping to address historically
intractable social issues while delivering
commercial rates of return and important
diversification benefits.

Even the great, seemingly inert, bulk of the
mainstream finance industry is accepting
the importance of ESG factors and long
termism in influencing investment and
financing decisions. When the CEO of the
biggest fund manager in the world is writing
to investee companies about long-termism
and the Governor of the Bank of England
is giving speeches about climate change
something big is happening.

While some dismiss ‘clicktivism’,
companies and investors have realised
they ignore these interventions at their
peril, with increased transparency, instant
communication and intense scrutiny bringing
reputational risks to the fore. People have
followed the money, their money, and found
at the end of the trail an investment and
banking industry they believe must do better
– and they’re right.

While these leaders have engaged, so too
have the people. A spark of enlightened
self-interest has seen fund flows into
responsible investment products double in
Australia in just two years, a trend being
mirrored in investment markets globally.
Investors have strongly supported green
bonds and are integrating ESG factors
into an increasing diversity of investment
strategies from ETFs to property.

This is a world of unstoppable momentum
towards sustainable development (and
where I like to spend most of my time!). A
world and where responsible investors are
very well placed to deliver strong investment
returns for our clients and beneficiaries,
while underpinning better outcomes
for people and the planet through the
sustainable allocation of capital.…. But there
is another world.
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“This is a world of unstoppable
momentum towards sustainable
development”

The world of despair
In the other world tax avoidance, corruption
and short-termism are so endemic that the
Unaoil bribery scandal, perhaps the biggest
ever exposed, was quickly off the front
page because the chronic tax avoidance
found in the Panama papers took its
place. Since 2010 UK investment banks
have handed over 60% of their profits,
our clients’ and beneficiaries’ lost savings,
to regulators in fines or consumers in
compensation. Many of these companies
‘we’ invest in today and their directors are
re-elected by overwhelming majorities.
Donald Trump resonated with US voters
because he told them the system is rigged.
Given real wages in the US have barely
moved since 1978 while CEO pay has
increased by almost 1,000% (remuneration
packages we as shareholders vote for and
overwhelmingly approve), it is easy to see
why so many agree with him.
At the same time the concentration of CO2
in the atmosphere has pushed through 400
parts per million making 1.5oC of warming
highly likely and 2oC more likely by the day.
Great clouds of smoke from the palm oil
industry in Indonesia and Malaysia blanket
the region all the way to China, while air
pollution kills more than 5.5 million people
every year. Shareholder resolutions on
climate change were accepted with board
support in Europe and rejected without it
the USA.
Species continue to go extinct at 1,000
times the background rate, the largest
mass-extinction event in 50 million years.
As this unfolds, 2015 also set the record
for the highest number of murders of
environmental activists, 185 in total, many
linked to mining projects owned by the
companies ‘we’ invest in.
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Human rights issues continued to plague
supply chains, with a living wage and
indigenous rights still elusive. After years of
work by some of Australia’s leading retailers
to improve practices in developing markets,
it was a shock to many to find the focus turn
back to Australia where foreign workers were
systematically being underpaid and mistreated
by a range of companies.
Popping the bubble
There is an internet term called the ‘filter
bubble’ which refers to the presentation of
news and content by web platforms from
Google to Facebook that conform to the
individual’s world view and biases. These two
worlds I’ve described are often presented as
separate bubbles, and we gravitate to one or
the other, but in reality they are one and the
same – complex and messy, less black and
white with much more grey.
ESG integration is a set of tools which many
investors use to incorporate these sometimes
contradictory forces into their investment
decision making and ownership practices. It
is a much needed and evolving approach,
but one which will ultimately fail if it does not
recognise and use its power to influence the
very outcomes it is trying to account for.
While not singularly responsible, and whether
we intend to or not, we cannot avoid the
fact that we have played a role in both
these worlds. Through our decisions, our
engagement (or lack of), our proxy votes and
with our advocacy (or lack of).
The capital we manage on behalf of millions of
beneficiaries, cannot hedge or diversify away
the risks of the tipping points we stand at the
edge of. The investment objectives we target
cannot be achieved in a 4oC world, there
simply won’t be enough profit to go around.
The business and investment drivers for
sustainability continue to strengthen but this

still eludes the majority of our industry – just
look at the market reaction and punditry
following Donald Trump’s election victory for
evidence of this.
The idea of ‘investment’ has been corrupted
by benchmark relative performance, abstract
definitions of risk and the short-termism
these issues breed. Stewardship and
responsible investment in their current
form are a step in the right direction but
not enough. Our assumptions, investment
horizons and processes are slowly
changing, but more than anything it must be
our mindsets which shift.
We need a mindset which recognises that
this is not a zero-sum game. That mobilising
financial capital towards sustainable
development, at speed and scale, is the only
way to achieve the investment objectives we
have been charged with delivering.
It’s only through working together, through
our personal and professional networks,
that we will be able to bring this mindset
to the investment world. As the hub for
Responsible Investment in Australasia,
RIAA is critically important to this effort.
RIAA’s goals are ambitious because nothing
less will do, however we remain confident
that they can be achieved because of the
creativity and determination of our members
and the brilliant RIAA team. The world of
hope is real because of the positive impact
we are having, but the world of despair
shows us that the stakes are high and we
have much still to do.
Yours sincerely,

Pablo Berrutti
Chair

Letter from the CEO
Simon O’Connor

Dear Members and other stakeholders,
I’m pleased to deliver this year’s Annual Report
outlining our efforts and results in delivering on our
strategy for our members.
With the launch of our 3-Year Strategy just over a
year ago, RIAA has been able to clearly focus our
efforts on those levers we have assessed to be
most likely to drive the outcomes this organisation
is set up to deliver on; that is, quite simply, to see
more capital flowing into sustainable assets and
enterprises.
With our Strategy in place, RIAA continues to
focus strongly on working as a platform for our
membership ensuring we remain the most active
network of responsible investors in our region.

“By tackling
both sides of the
market, we have
the best chance
of continuing to
grow responsible
investing.”

Our work is focused on being a hub of timely
and relevant ESG and ethical information for
the finance sector. This is delivered through
our events, webinars, research, field trips, and
working groups of which we delivered 18 in
2016 to over 1100 attendees. This remains very
much the bread and butter of what RIAA does, to
continue to develop and strengthen the capacity
of the responsible investment industry as a key
lever for achieving our shared objectives.
But the area we have been investing strongly in
throughout 2016 - an area that RIAA is uniquely
placed to operate in - is one of the strongest
current levers to shift the finance sector towards
a more responsible investment approach. That
is a strong focus on continuing to grow the
surging demand and awareness of responsible
investment from consumers and end investors.
Our media and communications work is a key
part of this, and in 2016 we increased our media
mentions by nearly 50%.

Simon O’Connor
CEO

But talk is cheap, so RIAA have invested our
efforts and resources into our Certification
Program in 2016 to give consumers and
their agents clear, credible, verified and
comparable information about responsible and
ethical investment options. This resulted in a
comprehensive update and relaunch of this
Certification Program in 2016 – the world’s first
such Certification program now 10 years old – and
we’ve seen that program double in size in the last
year to reach 90 investment products certified.

In a time of growing consumer interest in
responsible investment, this Program forms
a critical plank to connect investors with the
investment products that match their own
interests, building on the transparency that
consumers are increasingly demanding.
The exciting final piece to this plan is almost
now in place, with the imminent launch of our
Responsible Returns webtool, aimed at simply,
and in a consumer centric manner, connecting
consumers with our Certified investment products
and advisers. This forms our key communications
platform that gives us a ‘call to action’ at the many
forums we speak at, the media we speak with and
for the growing website traffic we’re receiving. This
will be the place we channel that surging demand
towards a better understanding of the responsible
investment options available, targeting 5000
visitors per month.
Our Strategy has been established purposefully
to focus on both the demand side of the market –
consumers, advisers, distributers of product – as
well as the supply side – industry knowledge
sharing, capacity building, as well as our policy
work to strengthen the focus on responsible
investment. By tackling both sides of the market,
we have the best chance of continuing to grow
responsible investing.
This report sets out our progress for 2016, the first
year of our 3-Year Strategy.
One of our key indicators of success is to tracking
the growth of core responsible investment assets,
targeting an ambitious increase from 2.5% to
10% of total professionally managed assets in
three years. Pleasingly, this first year has seen a
strong start, shifting from 2.5% to 3.8%. Although
imperfect, this indicator forms a useful proxy to
measure change in our market where retail and
institutional are all ultimately linked.
As the Chairman’s letter in this report articulates
so well, this work we are all involved in is so
critically important and we still have much to do.
So with that, I invite you to read this report then
reach out and get involved with RIAA and our
work.
—————————
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2016 IN NUMBERS

RI IN AUSTRALIA

CONSUMER DEMAND IS SURGING

$633.2

3 YEAR STRATEGIC PLAN LAUNCHED

AU Billion in AUM
47% of Total AUM
(growth of 0.6%)

Strategic Goal - Grow Core RI assets to 10% of the
market in 3 years.

10%

RI IN NEW ZEALAND

$78.7

62%

AU Billion in AUM
Growth of 28%

2.5%

Increase in the demand
for core responsible

Year 0
RIAA MEMBERS

investment organisations
& individuals (FY15: 147)
who manager AUM over

31

$1trillion
94%

Believe RIAA
does a good
job of raising RI
awareness

94%

Believe RIAA
supports its
members

60%

In NZ Believe
RIAA does
a good job
of raising RI

RI BENCHMARK REPORT

18

events and
activities

Downloads
(FY15:3000)

88

Media Mentions

36 million
Readers by circulation

Responsible Investment
Conferences in both
Sydney and Auckland
reaching 382 delegates
(FY15: 283)

Investment Products
Certified (FY15: 45)

28
Organisations with
Certified Products
(FY15: 20)

1150 176
attendees
reached

media
mentions
(FY15:120)

POLICY

Staff
Members

8,600+

Year 3

90

2.5

Reports - AU & NZ

Year 2

2

ORGANISATION

2

Year 1

CERTIFICATION PROGRAM RELAUNCHED

EVENTS

159

3.8%

3900

Average Unique visitors to
website

Budget Deficit
ESG Research Australia - merged into RIAA
Member of Global Sustainable Investment

RIAA Policy Road map for
Responsible Financial Markets
Launched in November 2105

3

policy submissions made

This year’s Annual Report sets out what
RIAA has delivered and achieved on
behalf of our members in FY2016.
The report is framed around our key
work domains, consistent with our 3
Year Strategy:
1. The Market
2. Our Members
3. The Organisation

The Market working to drive demand and shift investment
practice, working at both a retail and institutional
level
Media – a strong voice for the
industry
A strong focus continues to be
communicating the case for responsible
investment through the media. Our
media work helps to grow the visibility
and awareness of responsible
investment in all its forms to drive
demand and provide a voice for our
members.
Our media work focuses on industry
press, as well as mainstream and
consumer media with coverage across

all mediums including online, print, radio,
television and social media. In FY16 we
also began a RIAA blog on our website,
as well as increase our activity on
LinkedIn and Facebook.
Other communications channels for
RIAA include our newsletter as a key
communication channel, being circulated
to our database of 2500+ each month.
RIAA is also a frequently presenting
on responsible investment issues
to conferences, industry events and
community forums around our region.

Media Mentions

120

RIAA’s Certification Program was
re-launched in FY16 after considerable
work to strengthen the processes and
governance that underpins the program – a
program that has been in place for 10
years. In a market of rising demand
for responsible and ethical investment
products, this program becomes
increasingly important as a tool for verifying
products as true to label, and providing
consistent and transparent disclosure

about Certified Products, for retail investors
and financial advisers.
Our consumer polling in 2013 clearly
indicated clearly that consumers are
looking for better independent information
and a simpler way of looking at all the
responsible investment products available.
This was strongly confirmed in RIAA’s
New Zealand Consumer Polling released
in November 2016 that showed these as
the two biggest barriers, and showed us
that with 55% being would be more likely
to invest in a product that was certified as
responsible or ethical.

45

FY15 FY16

FY17
YTD

It is in this context that we have invested
strongly in our Certification Program and in
FY16 have grown the number of products
to 90 products from 28 organisations (FY17
YTD – 100 products are now certified).
In FY16 and beyond, RIAA has been
investing in an online webtool – Responsible
Returns - as a simpler way of connecting
consumers with certified products. This
webtool is to be launched in November
2016 and will form a key focus of our
communications and promotion work in
2017.

90

products

products

FY14

FY15

from 20
managers

117

64
FY14

Responsible Investment
Certification Program

176

from 28
managers
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The Market - continued
Collaboration

RIAA works collaboratively with a number of other industry groups and stakeholders to help us progress our goals and amplify our impact.
In FY16 RIAA was pleased to work formally and informally with a number of organisations including:
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•

Impact Investing Australia – support on their Impact Investment Benchmark Report

•

Principles for Responsible Investment – RIAA sits on the PRI Country Network Steering Committee

•

Investor Group on Climate Change – joint meetings and consultation

•

As well as informal collaboration across issues including policy with Financial Services Council, Australian Council of Superannuation
Investors and Governance Institute.

•

CHOICE – consultation on RIAA Certification Program

•

NGOs - ongoing dialogue with many NGOs and civil society groups on key ESG issues

ESG Research Australia

Global Sustainable Investment Alliance

After maintaining the Secretariat of ESG Research Australia
for over 2 years, the members of ESG RA voted to wind up the
association at a special AGM in FY16 and move the activities
of ESGRA into RIAA. RIAA is pleased to now house ESGRA as
a working group of RIAA, where ESGRA will maintain its own
individual branding and name, with RIAA continuing to support the
annual Research Awards. RIAA sees this as a strong alignment of
interests and membership, and will use this to continue to develop
the industry.

RIAA is a proud member of the GSIA, a collaboration of the
largest sustainable investment organisations around the world
covering Asia, North America, Europe and Australasia. This
is an important organisation that brings together the critical
insights of the local and regional markets to a global level, and
ensures shared learning across global markets via regular
CEO meetings. An important piece of work is our biennial
Global Sustainable Investment Review, which maps the scale
of responsible investment globally – totalling $US21 Trillion
AUM and 30% of all professionally managed assets. The next
Global Report will be launched early in calendar year 2017.

Our Members working to be an active and informative hub for
responsible investment in our region, connecting our
members and building the capacity of the industry
RIAA is the most active network of responsible investors in our region, acting as a platform for
the industry where we regularly share insights and important developments through our regular
program of activities, events, webinars, working groups, field trips, joint corporate engagements
and research. RIAA acts as a hub of timely and relevant ESG and ethical information keeping our
members in touch and aware of important trends in the market.
Members
RIAA’s work program is shaped by our
members and delivered for the benefit
of our members. RIAA has a growing
membership base across all parts of the
finance industry, from superannuation
funds, fund managers, asset
consultants, researchers, dealer groups,
financial advisers, banks and beyond.

In FY16, RIAA grew our member
community strongly from 147 to 159
members.
Our members are a diverse group of
the finance industry based in Australia,
New Zealand, as well as a growing
portion of international fund managers,
who now manage well over $1 trillion
in AUM globally.

148

163

147

FY14

FY15

FY16

Member Satisfaction

RIAA undertakes a member survey
annually. In December 2015, the
members survey showed strong
satisfaction and support for RIAA. RIAA
is seen as good value for money which
is doing a good job of promoting RI in
our region. For the first year, we asked
the question as to whether we do a good
job of promoting RI in New Zealand,
highlighting that we still have a way to go
to improve our performance in NZ.

Member Events

Key to remaining the hub of timely and
relevant ESG and ethical information
for our members, RIAA delivers a
constant program of events, webinars,
working groups, conference calls
and other activities. In FY16 RIAA
also introduced the first of our ESG
social networking event, a chance for
members and non-members to get
together socially, meet and network in

94%
60%
94%
94%

agreeing that RIAA does a good job of raising awareness around the
case for RI in Australia
(FY15: 93%; FY14: 74%)
agreeing that RIAA does a good job of raising awareness around the
case for RI in New Zealand
agreeing that RIAA supports its members
(FY15: 95%; FY14: 89%)
agreeing that RIAA membership is good value for money

non-work environment. This was very
well received, with 60 people attending
in Sydney. We intend to run more of
these in FY17.
RIAA runs both large and small events,
often bringing together parts of our
membership that would benefit from
closer collaboration and knowledge
sharing to move along the industry,
whether in working groups, roundtables,
or other events where we partner with
external organisations. In FY16 these

(FY15: 93%)

covered issues such as engagement,
policy, corporate reporting, certification,
webtool and issues based events such
as supply chain management and
human rights.

12

events
643
attendees
FY15

18

events
1150
attendees
FY16
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Our Members - continued
Conferences
RIAA delivered our annual conferences
in Sydney and Auckland in November
2015 with both events being sold
out – 253 delegates in Sydney and 129
in Auckland.
These events are important parts of the
annual calendar for the industry, where
participants share best practice insights,
develop the skills across responsible

Investor Field Trip

Our third annual Investor was held in
May 2016 with 14 members travelling for
a two day immersion in issues relating
the the energy transition towards low
carbon energy system. The trip took
members through an exploration of the
critical elements that will determine the
future shape of energy generation in
Australia – the regulatory environment,
policy, financing mechanisms and

Research

RIAA’s annual Responsible Investment
Benchmark Report has for 15 years
been defining and mapping the
growth, dynamics and performance of
responsible investment. This annual
report has become an important
marker of the industry’s growth and
development, and is watched closely
each year from market participants and
the media, with 88 media mentions
in 2016 (Sky News TV, AFR, The
Australian, The Age, SMH, Herald Sun,
SBS Radio, Daily Telegraph, News.com.
au and many more).
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investment, hear from leading speakers
across key global issues and trends and
network in readiness for the year ahead.
Our New Zealand conference continues to
strengthen in attendance and engagement,
with another strong event delivered in
Auckland in 2015 with our biggest crowd
from the 6 years we have been delivering
this event.

technology, across generation, trading and
the shape of the grid.
The group met with leading analysts,
regulators, listed companies, scientists
and financiers, including a trip to AGL
Energy’s Nyngan Solar PV Plant in
western NSW, the largest solar farm in the
southern hemisphere.
These annual field trips continue to be
very well received as a chance for deep
immersion in critical ESG issues that are
impacting upon ASX listed companies,

The report was launched at an event
in Melbourne with 70 people, and for
the first time we released a stand along
New Zealand report which we launched
in Auckland to 55 people with strong
coverage from the New Zealand media.
In FY16, our benchmark report for the first
time undertook an assessment of fund
managers undertaking ESG integration.
RIAA assessed 76 PRI signatory fund
managers against a definition of leading
practice, finding 11 demonstrated leading
practices in ESG integration.

92%

of attendees said the conference met or
exceeded expectations

98%

of attendees said the conference
networking opportunities met or exceeded
expectations

with attendees from super funds, funds
management, brokers, ESG researchers
and financial advisers.

2 - DA Y S
1 4 - A T T E ND E E S
9 - OR G S - M E T - W I T H

88

media mentions

+
8600
downloads

36
million
readers by circulation

“Working to see more capital being invested more
responsibly”

The Organisation working to build a strong and sustainable financial
and operational base to be an impactful organisation
Strategic Plan

RIAA’s 3- Year Strategic Plan was
launched in September 2016 which
articulates clearly the priority work areas
for RIAA our organisational goal, and
where our efforts are best directed to
achieve our goals. Importantly, RIAA
operates in a world of many industry
bodies and organisations working in
areas related to responsible investment,
so it has been critical to ascertain our
own unique point of difference and value
for members.

responsible financial markets and a focus
on the long term sustainable allocation of
capital.

It was this process that highlighted the
importance of RIAA’s work in supporting
the significant increase in bottom up
demand for RI, and is delivered by
our communications and media work,
our Certification Program and our
Responsible Returns webtool.

RIAA has set targets against which to
measure our success on delivering this
strategy that we will report on annually.

This demand side work complements
our focus on capacity building for the
industry through acting as a hub for
timely and relevant ESG and ethical
information. This is supported by a
new focus on the policy and regulatory
environment needed to enable

Measuring Our Success:

Focus:

Target:

Progress - Year 1:

Measuring the movement of capital into
responsible investment products:

Targeting growth in funds within Core
Responsible Investments from 2.5% of total
AUM to 10% total AUM in 3 years

AUM shifted from 2.5% to 3.8% in first year.

The impact of responsible investors
through their active ownership practices

Progress more impactful RI industry through
the use of all the tools available to active
owners

•

•

•

The shift in policy and regulatory
settings that enable a more responsible
investment approach

Progress in shifting policy settings for long
term, responsible financial markets

•
•

•
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RIAA continues to work to define leading
practices across many RI approaches,
including the assessment of ESG
integration practices in our Benchmark
Report
Corporate engagement working group is
better coordinating engagements across
our industry, including leading some
joint engagements
Certification program helps to define
leading practice for more effective
implementation of RI
Launched Policy Platform (Nov 15)
Three submissions into Federal
Government inquiries – carbon risk
disclosure, Super Transparency, Purpose
of Super
refined position on fiduciary duty,
including consulting with other industry
bodies, and meeting with APRA

The Organisation - continued

Financial Report
RIAA continues to build the financial
strength of the organisation in order to
find the point at which RIAA is sufficiently
resourced to deliver on the Strategy in
place.
After a strong financial result in FY15,
following the sale of the RI Academy,
FY16 saw RIAA investing in upgrading
some of the organisation’s key programs
of work, including our Certification
Program and the new webtool to support
this program.

revenue), with member fees continuing to
increase year on year to better resource
the organisation.

As a result of this investment in our
programs, RIAA delivered a deficit
of $88,000 in FY16 (FY15: 196,000
surplus). Due to the financial treatment
of the sale of the RI Academy, this
result doesn’t account for some ongoing
income, as contingent payments as
part of the asset sale. Along with these
contingent payments, our cash position
remains strong with end of FY total equity
of $190,000 and cash of $201,000.

The audited Financial Report will be
presented to members at the AGM on 23rd
November 2016. For those who would like
to see a full Financial Report, please do
get in contact with RIAA.
Auditing services are provided by Grant
Thornton.

Member fees and conference revenues
continue to be the major contributors to
RIAA’s revenue (approximately 78% of

Key Financial Figures for FY16

Annual Budget Deficit/Surplus

2016

2015

Revenue

499,847

617,763

Expenses

585,124

419,801

Surplus/Deficit

(88,366)

196,194

Net Position

190,699

279,064

$196,194

FY15
($93,881)
FY14

($88,366)
FY16

($227,424)
FY13

Good Governance
RIAA’s board is an important body to oversee
and set the direction of the governance of
the organisation, as well as bringing their
expertise to oversee and set the direction of
the organisation.
The board consists of 13 directors, with
representatives across the membership
categories of RIAA. The board maintains a
skills matrix to ensure the board has the skills
and experience to appropriately govern the
organisation.
In FY16, the board met on five occasions.
RIAA is very thankful to the contribution that
the volunteer board make in assisting in
driving RIAA’s direction and focus.

Board Members

•

•
•

•

•
•
•
•
•
•

Pablo Berrutti, CFSGAM - Chair
Susheela Peres da Costa,
Regnan - Research Governance &
Engagement – Deputy Chair
Phil Vernon, Australian Ethical
Investments - Treasurer
Simon O’Connor, RIAA – CEO/
Executive Director
Peter Murphy, Christian Super Secretary
Greg Chipman, EY
Michael Josephson, Ethical
Investment Services
Justin Medcalf, Bendigo Adelaide

•

•
•

Anne-Maree O’Connor, NZ
Super Fund
Will Richardson, Impact
Investment Group
Matt Mimms, The Investment
Store – New Zealand
Representative
Sarah Barker, Minter Ellison
(joined April 16)
Jim Hardy, Community Sector
Banking

RIAA would like to thank directors who
stepped down in November 2015:
•
Jonathan Callaghan, Investa
•
Amanda Dobbie, Women in
Banking and Finance

The Organisation - continued
Skills Matrix
PB

PV

SPdC

PM

GC

JM

AO

SO

WR

MJ

MM

JH

SB

Tenure (years)

5

5

4

2

9

4

8

NA

2

2

2

1

1

Investment and RI
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Risk management and compliance



Policy Development





Project management/ process improvement





Education and training





Relevant Networks



Attendance at board meetings (%)

Board Committees

The board maintains three
committees and other ad hoc
working groups as required. These
committees are in operation to
oversee important areas of work
and governance.
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Board or senior management experience
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1

Committee

Chair

Members

Purpose

Governance

Pablo
Berrutti

5

Responsible for audit, risk, renumeration and
nominations

Policy

Susheela
Peres da
Costa

5

Supports RIAA to develop the framework
to engage more on policy issues, including
maintaining RIAA’s policy positioning statement

Certification
Review

Justin
Medcalf

3*

Oversees the RI Certification Program,
including assessing all new applications and
renewals
* (plus one external member has been co-opted)

Governance Review

generous pro bono services of Minter
Ellison Lawyers.

In October 2014 undertook to deliver
a governance review to ensure RIAA
is maintaining leading governance
practices in the organisation with
multiple initiatives and processes in
place. One core commitment was that
the board would commission a triennial
governance review that would focus
on the functioning and effectiveness
of the board as well as a review of the
constitution to ensure its appropriateness as the organisation grows and
develops.

The review found that overall good
governance was being applied and that
the board was functioning effectively
but did note that the organisation’s
governance could be improved by the
addition of more formal policies in some
areas.

This triennial governance review
was undertaken in FY16 through the

A number of recommendations were
made in terms of the effectiveness of
the board that have subsequently been
implemented covering areas such as:
•
•
•

timeliness of board papers,
formalisation of policies and
procedures,
more formal board induction,

•
•
•
•

strengthening risk management
processes,
introducing a forward calendar of
topics to be addressed at meetings,
more formal voting and resolutions
and
greater focus on systems
management and assurance
oversight.

The governance review also looked at the
current applicability of the constitution in
light of the sale of the RI Academy. The
review made some recommendations that
objects, mission and values should be
reviewed in light of the shift in focus away
from formal education. This remains a task
in train within RIAA.
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So Far
in 2016

So far in FY2017:

At the time of writing this
Annual Report in November
2016, the financial year 2017
is well underway and RIAA has
already delivered on a number of
important projects and activities.
Since the start of the financial year,
RIAA has:
•

•
•
•
•

•
•

Delivered Benchmark Reports for
Australia and New Zealand that
have shown the continuing strong
growth of responsible investment in
both markets
Delivered a sold out conference in
Auckland with 120 delegates
Delivering a conference in Melbourne that
has expanded from 1 day to 1.5 days
Continued to grow our membership from
159 to 162 members
Rolled out the soft launch of the Responsible
Returns Webtool, that will be formally launched
at the RIAA Australia conference in Melbourne.
Attracted over 117 media mentions
Launched important consumer polling in New
Zealand on what New Zealanders expect from
their KiwiSaver funds

We are looking forward to continuing to work with our
members to grow this market at what is an exciting time.

responsibleinvestment.org
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Responsible Investment
Association Australasia
Three-Year Strategy
Financial Year
2016–2018

Our overarching
goal: To see more
capital being
invested more
responsibly

RIAA works to shift
more capital into
sustainable assets
and enterprises
and shape responsible
financial markets
to underpin strong
investment returns

1 Driving bottom up demand –
tapping the growing consumer interest
in responsible investing and using that
demand as a lever to influence the full
investment chain

The four
overarching levers
in to achieving
this goal are:

and a healthier
economy, society
and environment.

2 Shifting policy and regulation to help set
the rules of the game to be more conducive
to long term responsible investment
3 Develop and strengthen the capacity
of investment professional members as key
change agents tasked with deepening the
way RI is done
4 Working with superfunds on progressing
responsible investment as influential
economic agents on both the direction
of financial markets and the broader
economy and society.

Our work
will focus on
three key
domains:

1 The Market – to drive demand
and shift investment practice, working
at both a retail and institutional level
2 Our Members – to be an active,
informative and invaluable hub for
responsible investment in our region,
connecting our members and building
the capacity of the industry

RIAA is ambitious and cognizant of
the urgency to achieve our goals.
In the next three years, RIAA will report
on progress against indicators including:

3 The Organisation – to build
a strong and sustainable financial
and operational base to be an
impactful organisation

Measuring the movement of capital into
responsible investment products: targeting
a growth in funds within Core Responsible
Investment from 2.5% of TAUM to 10% in
three years
The impact of responsible investors
through their active ownership practices:
progress more impactful RI industry
through the use of all the tools available
to active owners
The shift in policy & regulatory settings
that enable a more responsible investment
approach: progress on shifting policy settings
for long term, responsible financial markets

Measuring
our success:

Responsible Investment
Association Australasia

For more information or how to become
a member, please visit
responsibleinvestment.org
Or contact us at
info@responsibleinvestment.org

